Innovation in top UK law firms - a new report from a study of top 75 firms

How innovative are major UK law firms? What capabilities do they have in place
for developing new products & services, improving their business processes and
developing new strategies and market positioning? What are their challenges to
improving their innovation capabilities? This report seeks to answer these
questions. It is the result of a study by Codexx performed in summer 2006 in
conjunction with Tanaka Business School, Imperial College London and
supported by the Advanced Institute of Management Research (AIM). The study
involved 16 of the top 75 UK law firms (as measured by revenue), with good
representation of firms in the bands >£100m, £50-100m and £30-49m revenue.

The report analyses underlying practices in major law firms that enable innovation.
To do this law firms were assessed through questionnaire and interview against a
best practices model of innovation. This determined how well-positioned firms
were to deliver regular sustainable innovation in products, business processes,
strategies and markets. For each key innovation practice area, the report shows
how firms scored, the typical conditions in most firms and what leading firms were
doing. Law firms’ key challenges in improving their innovation capabilities were
also identified.

The business environment for law firms is becoming tougher. To successfully
compete, it is concluded that law firms will need to innovate to secure adequate
profitability and differentiate themselves against rivals.

The results of the study showed a wide variation in overall innovation practice and
performance between the participating firms. Firms typically did not have an
effective process for innovation and learning was not considered to be systematic.
Firms considered their main challenges in improving their innovativeness to be in
their partner culture. The report provides detailed findings and conclusions on the
state of innovation in the major UK law firms. Charts provide detailed information
on the firms scoring in each key innovation practice area. Firms are not however
individually identified for reasons of confidentiality.
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Why buy this report?

. Determine the level of innovation capabilities in leading law firms
. Find out major law firms challenges in improving their innovativeness
. Understand the requirements for effective innovation in a law firm
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Key innovation practices need to be in place

Leadership

~Visible commitrent

~Measuting innovation

“Innovation nthe firrs values
Empoweting an innovation culture
+Sunporting dversty of thinking

Process
*Siructured process from idsa

Climate
“Innavation deranded
satitude to problerns
*Champions of innovation valued
*Questoring & challenging
*Recognition

*Diversity

Learning

*Culture o sharing information

+Project planting

*Portolio managerment
*Resaurce managerment

Reporting

+Time for innovation

*Methods and tools employed

*Skiled resources
+Project managerment

Resources

sMethods for captuting learning
*Methods for sharing leaming
sKnowledge ranagerment

External Links

Strateqy

«Clent closengss
*Methods for capturing needs
+Aclive networks

— Infoutside sector

*Robust & searching process
sLong tem outook
*High involvement

*Good cormmunication
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Practice

Innovation process

Innovation Process then get support from the Management Board to
move fonwar
+No porfli managerrent for imovation projects
ws
2 Whatthefeading ftms are doing
Sy +Formnal mnovation process using a Stage-gate’
“ approach and standard project definition foms:
3 groUp ornew deas
nnovaton porta fr dea ey and revew
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= H HHH = | impact ortpical performance
ace Stong bariers toprogress
8 +Process of bringing new deas fo mpemeniation i
‘ypically sow and neficent
1234567 8910111213141516 «Diffcultto assess overall portiaio of imavation
sy 2y Firm projects and proites efectvely
\CI X

Al Ideas have to go through the executive committee ”
"The challenge Is to get partners to charmpion ”

"Pecple want to practice their lzgal skils. s seen as de- generafioncapiure, fimugh selection to
skilling them to ask them to be a project manager.” implernentation.
"In practice we can have a Ict of ‘crappy projects going on.” —

Practice Definition
‘The end-o-end process used to cover idea

Iy
+Ho fornal inovation process in place
lew Ideas must be championed by a partner and

COQEX

energizing change
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